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Executive Overview In-house Course 

 
 
Overview 
 
Understanding the new Standard for Business Continuity Management (BCM) 
and how it could assist you and your organisation. 
 
The British Standards Institute (BSI) has published a new Standard (BS 25999) 
that clearly defines the process, principles and terminology of Business 
Continuity Management (BCM) and Business Continuity Plan (BCP) 
Development. 
 
This overview presentation addresses the need for adopting a BCM policy and 
framework and explains how the BS 25999 could assist organisations to ensure 
that mission critical activities and key risk scenarios have been included in the 
Business Continuity Plans, and that businesses respond to adverse situations 
timely and appropriately. 
 
This course focuses on Business Continuity Management issues affecting 
organisations today.  
 
BS 25999 is introduced and explained at a high level as the best practice 
model and standard for BCM. 
 
Objectives 
 
Executives will gain insight about the components of the BS 25999 standard, 
implementation aspects, and the relationship with Corporate Governance and 
other complimentary frameworks such as COBIT® and ISO 27001 (17799). 
 
Course Content 
 
In 40 minutes, BCM issues affecting organisations today will be discussed, and 
executives will gain insight about the components of the BS 25999 standard, 
implementation aspects, and the relationship with Corporate Governance and 
other complimentary frameworks such as COBIT® and ISO 27001 (17799). 

 
 
 
 

Register an in-house training course 
 

To register, or for more information, please contact us: 
Tel: 0861 ANALYTIX or 0861 262 598 

Fax: +27 (011) 447 4192 
Email: info@analytix.co.za 

 

Duration: 
• 40 Minutes 
 
What you will learn 
 
At the end of this presentation, 
executives will have an 
understanding of: 
 
• How Business Continuity 

Management issues are 
affecting organisations 

• The need for a Business 
Continuity standard & 
framework driven by the need 
for Corporate Governance & 
Risk Management 

• How BS 25999 meets the 
requirement for Business 
Continuity Management 

• How BS 25999 is used with 
other standards & best 
practices 

• The elements of the BS 25999 
standard & specification 

• Approach to Business 
Continuity Management 
implementations based on the 
Business Continuity  Institute's 
guidelines 

 

Who will benefit? 
 
• CIO's  
• IT Directors / IT Managers 
• BCM Managers 
• Information Security Managers / Officers / Professionals 
• Project Managers / Operations Managers / Business Managers 
• Auditors involved in Information Security 
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