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Overview 
 
This overview presentation addresses the need for an IT control framework 
and explains how the COBIT® addresses this in relation to other frameworks. 
 
Objectives 
 
At the end of this presentation, executives will have an understanding of: 
 
• How IT management issues are affecting organisations 
• The need for a control framework driven by the need for IT Governance  
• How COBIT® meets the requirement for an IT Governance Framework 
• How COBIT® is used with other standards and best practices 
• The elements of the COBIT® Framework 
• Approach to COBIT® and IT Governance implementations 
 
Course Content 
 
As per the “Course Objectives”, the course addresses: 
 
• How IT management issues are affecting organisations 
• The need for a control framework driven by the need for IT Governance  
• How COBIT® meets the requirement for an IT Governance Framework 
• How COBIT® is used with other standards and best practices 
• The elements of the COBIT® Framework 
• Approach to COBIT® and IT Governance implementations 
 
What you will learn 
 
In 40 minutes, executives will gain an understanding about IT Governance 
issues affecting organisations and the need for a proper control framework. 
The COBIT® IT Governance Framework is introduced and explained at a high 
level as the best practice model for IT governance. Executives will gain insight 
about the components of the COBIT® model, implementation aspects, and the 
relationship with other complimentary IT frameworks such as ITIL® and ISO 
17799. 
 
 

Register Today for an in-house course 
 

To register, or for more information, please contact us: 
 

Tel: 0861 ANALYTIX or 0861 262 598 
Fax: +27 (011) 447 4192 
Email: info@analytix.co.za 

Web site: www.analytix.co.za 

Who will benefit? 
 
• CIO's 
• IT Directors / IT Managers 
• IT Process Owners 
• Project - / Operation - / Business Managers 
• IT Auditors 
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Duration: 
 
• 40 Minutes 
 
Level: 
 
• Short Course 
 
Facilitation: 
 
• In-house Course Only 
 
Approach: 
• Instruction from consultants 

with extensive operational 
experience across a broad 
range of public & private 
sector organisations 

 
Course Deliverables: 
• Comprehensive course notes 

& resource advice 
 
Delivery Method: 
• Classroom style - lecture, 

discussion and exercises 
utilising course materials, 
digital projector and flipchart 


